Concord Middle School Building Committee

Dawn Guarriello, Co-Chairperson
Pat Nelson, Co-Chairperson Thursday,
September 02, 2021 7:30 am
Zoom Conference Call
https://concordps.zoom.us/j/93300440856?pwd=R1dHUXpRalRmQzI4S1RubXRiQW95QT09

Meeting ID: 933 0044 0856
Passcode: 679406
Find your local number: https://concordps.zoom.us/u/apLYKwY|G

AGENDA revl

1. Callto Order
2. Approval of Minutes:

e Approve CMSBC Minutes August 5, 2021

3. Correspondence
4. Business

e Review Communications Subcommittee Membership

e Finance Subcommittee Update
5. Schematic Design

e Design Subcommittee Recommendations
e Sustainability Subcommittee Recommendations

e Updates to Space Summary

e Updates on Summary of Cost-Saving Due Diligence

Schedule Update
Cashflow Update
New Business

. Public Comments
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10. Executive Session for Purpose 2 of the Open Meeting Law: To conduct strategy sessions in preparation

for contract negotiations
11. Adjourn

The above topics represent what the Chair reasonably anticipates will be discussed at this meeting at the time of this posting.
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Heather Bout, Community Volunteer
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Justin Cameron, CMS Principal
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Jon Harris, Budgeting and Purchasing Director

Matt Root, Community Volunteer

Russ Hughes, Facilities Director

Pat Nelson, Co-Chair

Peter Fischelis, Community Member

Dawn Guarriello, Co-Chair

Alexa Anderson, School Committee Representative



https://concordps.zoom.us/j/93300440856?pwd=R1dHUXpRalRmQzI4S1RubXRiQW95QT09
https://concordps.zoom.us/u/apLYKwYjG
https://www.concordps.org/wp-content/uploads/2021/09/2021-08-05-CMSBC-Minutes.pdf
https://www.concordps.org/wp-content/uploads/2021/09/2021-09-02-CMSBC-DRAFT.pdf
https://www.concordps.org/wp-content/uploads/2021/09/Space-Summary-Template_DRAFT_20210831.pdf
https://www.concordps.org/wp-content/uploads/2021/09/2021-08-31-CMS-Cash-Flow-Chart-Graph_Feasibility-SD-Only.pdf

